iTeamMate

Club Management & League Registration made simple

iTeamMate helps Moss Bank Junior Football Club, recover over

£9,000 of subs, manage their equipment and communicate much
better with everyone across the club!
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About Moss Bank
Moss Bank are a Bolton based Junior Football Club who play in the local Bolton, Bury and District Football League and at present have
approximately 350 boys and girls ranging from the ages of 5 to 21 participating in the sport of football weekly.

Moss Bank are an FA Charter Standard Club that are at the forefront of developing the Moss Bank facilities to further enhance the local

community and children’s sport within Bolton.
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To recover an ever-growing subs debt &

To reduce the hassle in on-going subs collection and be more effective

To reduce the amount of money lost on mis-laid kits and equipment
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To improve communication with parents, players, coaches and administrators
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ITeamMate: our cloud based digital club management system, accessible -
What a difference!!!
anywhere with at least a 3G internet connection that allows treasurers,
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administrators, coaches, players & parents to manage payments quickly and Before we started using

easily, on a platform that encourages club wide communication. iTeamMate, collecting subs was
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+  Massive time saving — often up to 80% faster a nightmare. iTeamMate has

e Significantly reduces subs debt — systemised records, reminders, & statements . »
g Y Y made all the difference.

*  Allows more people to help — web based system
Marcus Howarth
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Stops small problems becoming big problems! Moss Bank Secretary

*  Reduces losses of kit, balls & equipment

*  Allows everyone to communicate easily & keep up to date

¢ Promotes good governance & checks
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The Challenge

With over 350 players and 28 teams, Bolton based Moss Bank are typical of many successful grassroots junior
clubs who were in danger of becoming a victim of their own success!!

Collecting subs for a few teams was always manageable, but as the club has grown the task facing the volun-
teers running the club has grown enormously! The burden on coaches and administrators alike was growing
and in the 2013/14 season the outstanding payments was beginning to be a massive headache and worry

for all involved. How much was outstanding was unclear, as was who’s job it was to recover the situation; the
treasurer was already maxed out and the coaches were also giving lots of time coaching and on match days.
Something had to give!l!

‘ The Approach

Without some kind of system the job was impossible; spreadsheets and lists had got the club so far, now a more
comprehensive system, that allowed more people to help at the same time was required if progress was to be made.

The Solution

The ITeamMate solution allowed the Club to:

1. Understand what the actual debt was by player

2. Send statements and reminders in a system so it was clear what had been done

3. Allow more people to help as its was no longer on a spreadsheet on someone’s computer!
4. Bring down the debt by 90%

5. Save a massive amount of time on-going with all payments and players in one place

6. Improve communications across the club as all contact information was stored and update in one place not 3 or 4 different
spreadsheets or lists!

Moss Bank also plan to use the new “Coach” features on ITeamMate to help Coaches improve player development & feedback and
the Registration module in “Documents” to streamline player registration making it paperless and simple!

TO FIND OUT HOW THE ITEAMMATE SOLUTION CAN HELP YOUR CLUB CONTACTS US AT
enquiries@iteammate.com
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